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TOTAL SCORE SUMMARY
The large circle represents the average of the scale scores included in this profile. This
percentile score indicates how the candidate ranks relative to other test takers. Review
individual scale details to understand strengths and potential areas for improvement.

Julie Sample scored in the 60th percentile on the overall score (Moderate), meaning Julie
scored higher than 60 percent of the candidates who have completed this assessment.

SCORE DETAILS

 

Dedication Non-Committed Dedicated

Initiative Watcher Initiator

Open Mindedness Stubborn Open Minded

Optimism Realist Optimistic
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SCALE SCORE INTERPRETATIONS
The information that follows offers detailed interpretations for each scale included in this profile. The Strength of Responses graphic below shows the candidate's
response pattern for a particular scale. This illustration is useful for assessing the strength of the candidate's attitudes and behaviors associated with the behavioral
dimensions assessed in this profile.

DEDICATION

Non-Committed Dedicated

The degree to which the individual is a hard worker. Takes pride in the quality of their work and believes that hard work leads to success.

Julie Sample scored in the 84th percentile on Dedication (High), meaning Julie scored higher than 84 percent of other candidates who have completed this
assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 10.61 seconds

Strong: 43%
Above Average: 57%
Average: 0%
Below Average: 0%
Weak: 0%

- Believes in working hard to achieve success.

- Is quality conscious.

- Takes pride in their work.

- Believes that success is directly related to how much work one puts into accomplishing one's
goals.

INITIATIVE

Watcher Initiator

The degree to which the individual attempts to solve problems instead of avoiding them. Is not afraid to be the first to try something new. Always looks for
ways to better self. Actively participates in work projects or meetings instead of sitting back and watching.

Julie Sample scored in the 58th percentile on Initiative (Moderate), meaning Julie scored higher than 58 percent of other candidates who have completed
this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 7.85 seconds

Strong: 45%
Above Average: 33%
Average: 11%
Below Average: 0%
Weak: 11%

- Generally tries to solve problems when they first surface, but sometimes takes a "wait and see"
approach.

- May show some reservation or caution when having to try new things.

- May need a little push to engage in self help activities.

- Will often require some convincing to take calculated risks.
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OPEN MINDEDNESS

Stubborn Open Minded

The degree to which the individual is willing to learn from others and from their own mistakes. Is not stubborn. Listens to the needs and advice of others. Is
open to new ideas and concepts.

Julie Sample scored in the 50th percentile on Open Mindedness (Moderate), meaning Julie scored higher than 50 percent of other candidates who have
completed this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 10.57 seconds

Strong: 50%
Above Average: 30%
Average: 0%
Below Average: 10%
Weak: 10%

- Is often open to learning new ways of doing things but with some incentive or persistence.

- Will listen to the perspectives of others but may find it difficult at times to give up long held
beliefs.

- While on the surface they may accept change, sometimes it is somewhat of a challenge for
them.

- Getting them to accept new ideas and concepts is doable, but may take some work.

OPTIMISM

Realist Optimistic

The degree to which the individual consistently approaches work duties and projects with a positive attitude. Is always optimistic. Seldom worries and
always exhibits a positive demeanor.

Julie Sample scored in the 49th percentile on Optimism (Moderate), meaning Julie scored lower than 51 percent of other candidates who have completed
this assessment.

Strength of Responses Expected Behaviors

Average Time to Complete Each
Question 13.81 seconds

Strong: 29%
Above Average: 57%
Average: 0%
Below Average: 0%
Weak: 14%

- At times may need a little encouragement to bounce back after being critiqued or suffering a
setback.

- On occasion demonstrates a positive demeanor, while other times may take a less positive
perspective.

- At times is affected by negative events and may find it a challenge to overcome negative
outcomes.

- Is seen as having a stable outlook, neither too positive nor too negative. This can be a benefit
for rational decision-making.
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MANAGEMENT STRATEGIES
This section of the report offers suggestions for developing or managing the candidate based on his/her Profile responses.

DEDICATION

Non-Committed Dedicated

- These individuals expect those around them to be as dedicated and
driven as they are. Expect discontent on their part if those they depend
on at work are not as dedicated.

- Find out what motivates this individual and use these motivators to
maintain high levels of dedication.

- Involve the individual in setting their own goals.

- Design challenging goals and show appreciation for their dedication.

INITIATIVE

Watcher Initiator

- Reinforce behaviors that show initiative with praise.

- Develop a "safe" environment where trying out new ideas is supported
and not criticized.

- Lead by example. Have management attend self-help activities and reward staff
members for doing the same.

- Reward those who take thoughtful, calculated risks. Offer support regardless of
the outcome.

OPEN MINDEDNESS

Stubborn Open Minded

- Consistently reinforce open minded thinking when they exhibit it.

- Offer an environment where all ideas are accepted to reinforce the
freedom to express open minded thinking.

- This individual may be "on the fence" on many ideas. Take a gradual approach
with respect changing their way of thinking.

- Too much emphasis on change too quickly may cause more stubborn thinking.
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OPTIMISM

Realist Optimistic

- Consistently reinforce signs of resilience when they bounce back from
a setback.

- If work needs to be critiqued, do so, but follow up with praise and
support for improvement.

- Use their stable demeanor during decision making if appropriate.

- If the goal is to make the individual more optimistic, reinforce optimistic
perspectives and show the benefits derived from such views.
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INTERVIEW GUIDE
This report includes follow-up interview questions that focus on those areas where further development might be needed. These questions serve as an excellent guide
during the hiring process, coaching or developmental efforts to further uncover potentially negative behavioral tendencies.

DEDICATION

QUESTION
The candidate demonstrated a high level of skill in this area, therefore follow-up questions are not provided for this dimension. You may ask your own
question and rate the response on the rating scale provided.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

INITIATIVE

QUESTION
Give examples of when you have not said what was on your mind because of who you were talking to or who was listening. Do you sometimes find it difficult
to say what is on your mind? Please give examples.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
What are your thoughts on taking calculated risks to achieve success? Are you more of a risk taker or do you like to play it safe? Please give work related
examples.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

OPEN MINDEDNESS

QUESTION
Do you learn from those around you or are you better at learning on your own? Please explain.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Give examples of when you made up your mind about a certain issue and others attempted to change your opinion. What happened? What was the
outcome?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

OPTIMISM

QUESTION
What have you learned from failure? Give work examples of when you have failed at something and how you handled it.

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7
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QUESTION
Tell me about work situations when you have expected the worst to occur. What was the actual outcome?

RESPONSE NOTE:

Response Expected of a Poor
Performer

Response Expected of a Satisfactory
Performer

Response Expected of an Excellent
Performer

1  2  3  4  5  6  7

SUM OF RATINGS 111:

 

NUMBER OF QUESTIONS RATED:

 

AVERAGE RATING :

 

(Sum of all ratings divided by the number
of questions rated.)

IMPORTANT NOTICE

The hiring decision should always be based on whether there is a match between a candidate’s job relevant skills, abilities and/or interests and the job itself.
PsyMetrics’ assessments represent one source of information in helping to make that decision. Using all sources of candidate information (e.g., assessments,
a structured job interview, references, work history) available to the human resource professional will result in a more comprehensive view of the applicant
and the best employee-job fit. 

Test users should also remember that tests must not be utilized in any manner that discriminates against individuals with disabilities, including but not
limited to mental disabilities and neurodivergent conditions. More specifically, PsyMetrics’ tests should not be used to assess or evaluate individuals with
mental disabilities or who identify as neurodivergent. 

The employer assumes full responsibility for the proper use of the PsyMetrics’ assessments. This includes establishing each test’s job relatedness and
periodically examining selection rates to ensure the hiring process continues to be fair and free from bias.
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